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MSO’s: please share this with your faculty, staff & graduate students.

This is the first of a series of messages that we will send regularly to you for the
duration of the COVID-19 crisis. These messages will complement the official
communiques that you are receiving from the Chancellor, the EVC, and the
Vice Chancellor for Research, among others. They will be brief, more informal
than official, meant to share information, offer help when possible, and make
sure we stay in touch. 

First, a note on affirming community and collective self-care. We encourage you
to continue reaching out to faculty, staff and students to remind them that during
times of crisis, stress levels may become heightened. Stress and frustration
may become visible in e-mail communications with one another. It is imperative
during these difficult times to be especially empathetic, understanding, and kind
with one another. This crisis has forced UCSB to make lots of changes, and
with change comes adjustment. Let’s make sure we support each other during
these uncertain and stressful times.

Our questions that remain unanswered

We will work today for answers to all these questions; and when we have them, we will

respond in teal.  If you have other questions, please send them along.

Many have contacted me requesting that the calendar be changed so that we
start one to two weeks later. Is this possible?

I have seen a communication from Jeff Stopple on this point, referring to the
problems it would cause with summer session, among other concerns; it does not
(yet) seem to be an option.

Does the research closure mean that the IRB will be closed?  Can online studies
continue?  We have a slew of honors students planning on collecting data online.  

I was part of a long call with VCR Incandela last night.  He assures us that the OR
is 95% up and running, and that units like IRB will be functioning as normal. He
encouraged online data collection to go forward unchanged.

Was consideration given to cancelling spring quarter, to preserve educational
integrity, making special arrangements for those who have compelling needs to be
enrolled?

What if instructors are signed up for a class spring quarter that simply cannot be
converted to online form? 

How to handle concerns about possible exposure

Suggestions for Admin actions to address crisis

Responses soon on these (please contribute others if you have them)

Could the Admin message include some kind of assurance about what this means
for future tenure cases, grants, merits, PhD dissertations...

Making sure that Staff and Faculty have proper equipment to work effectively from
home

Resources for confronting the challenge of online education 

The 9 March memo from Linda Adler-Kassner (sent by the EVC) provides a series
of resources, both online and in person, to aid in the shift.  If you find gaps or
difficulties with the resources provided, please let us know.

If you have additional resources that complement those available locally, please
share.

If you have particular experience or talents in this area, and would like to share
ideas, innovations etc. with the others, we will circulate them.

Here’s a useful post from UCR Academic Senate Chair.

.

Resources for Hope and Resilience

We have been thinking about creating and circulating brief video blogs from
faculty who carry out research relevant to some facet of the crisis; ideas?

If anyone among the SOSC staff or faculty face extraordinary hardship related to
the COVID-19, please let someone in the Dean’s office know, so that we can help;

Solidarity in quarantine

Giving mother earth a breather

More to follow!

Charlie and the Dean’s Team

PS Dogs do not contract the disease; we could ask them to help… and a thoughtful

poem:

Charles R. Hale

SAGE Sara Miller McCune Dean of Social Sciences
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